IIporpama nmiaroroBkm MaricTpiB y rajy3i 3Hansb 05 - «ConianbHi Ta
NMoBeAiHKOBI HAYKW» 3i cnemiajibHOCTI 051 - «EkoHOMiKa
i3 cneniamizanii (ocBiTHBOI Iporpamu) — « ExkoHOMiKa MiANPUEMCTBA»

«YnpaBJliHHA NPOEKTAMMN»

120 roa. / 4 kpeantu EKTC
(15 roa. nekuii, 15 roa. npakKTHYHUX 3aHATDH)

3aBaaHHA ISl HOTOYHOI0 TA MiJICYMKOBOI0 KOHTPOJIIO

KonTpoJbHi nutands 10 1-ro moxysist

1. Po3kpuiiTe CyTh 1 3MICT YIIPaBIIiHHS POCKTAMHU.

2. Oxapakrepu3yiTe OCHOBHI Ta KOHKPETHI (DYHKIIIT YIIPABIIHHSL.

3. B yomy mnonsirae BaIMBICTh (DYHKITT TUIAHYBaHHS ?

4. Slxa pornb Ta CyTh (PYHKIIT KOOPAUHYBAHHS?

5. SIxa posb Ta cyTh (DyHKIIT KOHTPOITIO?

6. [{o Take opraHizaiiiiHa CTpyKTypa yIpaBJIiHHS?

7. SIki mepeBarv aganTUBHUX CTPYKTYP YIPaBIIHHSA?

8. Ha sikmx 3acajax CTBOPIOIOTBCS IMPOSKTHI CTPYKTYpH?

9. 3a sSIKMX YMOB MPOEKTHA CTPYKTYypa JiSITUME SIK OJTHa KOMaHa?

10. k1 KepiBH1 POl ICHYIOTh B MEXaxX IIPOEKTHOI CTPYKTypH?

11. SIxi eTaru cTaHOBJICHHS TIPOXOUTH €IMHA KOMaH 1a?

12. Ha3BiTh mepeBarn Ta HEAONIKM CHIpabHOI MOJENl >KUTTEBOIO LIMKITY
YIIPABJIHHS [IPOEKTAMH.

13. Ha3Bith mepeBarv Ta HEIOMKM KacCKaJHOI MOZETI HUTTEBOTO IUKITY
YIPABJIIHHS [TPOEKTAMH.

14. Po3kpuiiTe 3MICT JKUTTEBOTO IUKITY YIPABIIIHHS IPOSKTAMHU.

15. Ilo Bxmouae B cebe GyHKIIOHATBHA MiJICHCTEMAa EKOHOMIYHOTO MEXaHI3My
YIIPABJIIHHS [IPOEKTaMU?

16. 1llo Brimovae B cebe 3a0e3medyroda MmcucTeMa eKOHOMIYHOTO MEXaHi3My
YIIPABJIIHHS IPOEKTaMU?

17. SIki nepeBakarodi BAMOI'M CTOCOBHO IIPOEKTIB ICHYIOTb CbOTO/IHI B Y KpaiHi?



18. I{o BrimrOYae B ceOe AepKaBHUIA MEXaHI3M yIIPABIIHHS MPOSKTaMu ?

19. [Haiite 3araipHy XapakTepUCTHUKY 3aKOHOJIaBUOi 0a3M YIIPaBIIHHS MPOESKTAMU.

20. Sk 311MCHIOETBCS IEp>KaBHE PEryJIFOBaHHS! YMOB 1IHBECTULIIMHOT JisTTbHOCTI?

21. CyTHICTb IHBECTHIIIHHOTO PHUHKY.

22. BusHaueHHs] pUHKOBOI KOH FOHKTYPH Ta i TCHICHIIIS.

23. 3MicCT eTariB JOCTIPKEHHSI KOH FOHKTYPU 1HBECTULIIMHOTO PUHKY.

24. 11lo o3Haya€e IHCTUTYIIMHIA aHAI3 I TIOTEHIIHHOTO 1HBECTOpa?

25. BwusHauntu Mery iHopMmaniiiHoro 3a0e3neyeHHs  1HBECTULIMHOIO
MEHEKMEHTY.

26. Cucrema TIOKa3HUKIB 30BHIIIHIX JKepes 1H(OpMAaIHHOTO 3a0e3MeueHHs
PHIHKY.

27. CucteMa TOKa3HHKIB BHYTPILIHIX JpKepen iHpopMariiHoro 3abe3neyeHHs
PHHKY.

28. Aaroput™ BUOOpY LILTHOBOTO PUHKY.

29. SIxi pyHKOBI I11UJTi BKJTFOUYAE TJIAaH MAPKETUHTY ?

30. BuzHauuTH CTPYKTYypy IUIaHY MAPKETHUHTY.

31. Sk hakTOpW BU3HAYAIOTH CITIBBITHOIIECHHS (DOPM 1HBECTYBAHHS?

32. SlkuM YMHOM BHSIBJISIETHCS BILIMB (DaKTOPIB HA (POpMH 1HBECTYBAHHS?

33. B womy nossirae mporiec JOCIiHKEHHS IHBECTHUIIIMHOT MPUBAOIMBOCTI raly3en
€KOHOMIKHU?

34. Jlat XapaKTepUCTHKY OCHOBHUX CKJIQJIOBUX €JIEMEHTIB OIIHKU

IHBECTHLIIITHOT PUBAOIMBOCTI rary3eH.

35. 1o o3Havae OI1iHKA IHBECTHIIIMHOI MPUBAOIUBOCTI PEriOHIB?

36. SlkuM UMHOM BIUIMBAE CTisl KUTTEBOTO IHMKIY MiAMPUEMCTBA HA HOTO
IHBECTHIIIIHY TIPUBAOJIUBICTE?

37. BuzHauuTH CKJIaJ] IIUTHOBHUX IPYT MOTEHIIIMHUX aHATITHKIB MIAIPHEMCTRA.

38. Sxi ¢opmu ¢iHaHCOBOI 3BITHOCTI MIANPHEMCTBA BHUKOPUCTOBYIOTH IIPU
MPOBEICHHI aHATI3Y?

39. ki YMHHUKM BpaxOBYIOTh MiJ Yac BHOOPY CTPYKTYpH YIpaBIiHHS

IPOEKTOM?



40. Y YoMy MNpUHIUINOBA PI3HUISA MDK (PYHKIIOHAIBHUM 1 I[IIBOBUM
niax010M y (hOpMyBaHHI OpraHi3aliiHoi CTPyKTypu?

41. ki nepeBaru 1 HeAONIKH (YHKLIOHAIBHOI, MAaTPUYHOI 1 MPOEKTHOI
CTPYKTYp YIpaBIiHHSA?

42. Sxi BUIM MAaTPUYHOI OpPTaHi3aiiHOT CTPYKTYPH YIPABIIHHS € HAHOUIbIII
HNOIIUPEHUMU ?

43. SIkuM YMHHUKOM BU3HAYAETHCS PIBEHB BJIAJIA MPOCKTHOTO MEHEHKepa?

44. Ha3BiTh XapaKTEpPUCTUKU KOHTPAKTY MK MPOEKTHUM 1 (PYHKI[IOHAIIbHUM
MEHEIKEPAMHU.

45. Illo Take MaTpuils BiAMOBIAAIBHOCTI?

46. Sk 3aneXuTh BHYTPILIHSA OpraHi3aliiiHa CTPYKTypa MpPOEKTy BiJ HOro
po3mipy?

47. Slkuii piBeHb LEHTpaIi3allii 1 JeleHTpai3allii Ciij 3aCTOCOBYBaTH IMpHU
BUKOHAHHI BEJIMKUX MPOEKTIB?

48. SlkuMu YMHHUKAMU OOYMOBIIIOETHCS KUTBKICTh PIBHIB YIPABIIHHS 1
CKJIQJIHICTh OpraHi3aliiiHOI CTPYKTYpH MPOEKTY.

49. Ha3BiThb OCHOBHI €Tamu 1 3arajlbHy CXeMy pO3pOOKH TMPOEKTHO-
KOIITOPUCHOT JOKYMEHTAIII1.

50. B yoMy npu3Ha4YeHHS KOIITOPUCY?

51. [lo Take IpPOEKTHE MJIaHyBAHHS?

52. Ha3BiTh eTanu MpOeKTHOIO MJIaHyBaHHS.

53. B dyoMy mnonsrae CyTHICTb 0Oa3MCHO-KOMIIEHCALIHHOTO METOIY
BU3HAYEHHS BapTOCTI MTPOEKTY?

54. B yoMy mojsira€ CyTHICTh PECypCHO-IHAEKCHOTO METOJy BU3HAUCHHS
BapTOCTI IPOCKTY?

55. OcHoBHi eneMeHTH ¢a3u MareplaibHO-TEXHIYHOTO 3a0e3MeueHHS
IIPOEKTY.

56. OCHOBHI TUIIH IOTOBOPY 3 MaTEP1AIbHO-TEXHIYHOTO 3a0€3MCYCHHSI.

57. OcHOBHI eTanu MaTepiaibHO-TEXHIYHOT MIATOTOBKU MPOEKTY.

58. Sk 1 KuM 31IACHIOETHCSI KOHTPOJIb 32 MOCTaBKAMM ?



59. B yomMy nosiirae 3MicT CTpyKTypu3alii IpoeKTy?

60. SIki 3aBIaHHs BUPIIITYIOTHCS 3a qonomororo WBS?

61. OcHoBHI TpUHIMIK 3acTocyBaHHs WBS.

62. B 4KkuMX BHUMAJIKax JOLUJIBHO BHUKOPUCTOBYBATH JIBOCHPSIMOBAHY
CTPYKTYpPY IPOEKTY?

63. Ha3BiThb BUOM CTPYKTYpHHX OJMHHULbL MPOEKTY 3aJE€KHO BiJ HOro
PO3MIpiB.

64. Ha sixux npuHiunax 0yayeTbcst 00JiK BUTPAT KOKHOT pOOOTH MPOEKTY?

65. IIpu3HavueHHs CHCTEMAaTU30BaHOI CUCTEMH KOJYBaHHS ITPOEKTY.

66. Jliist yoro crBoproeThess WBS-cinoBuuk a6o CTR-kaTanor?

67. Ha3BiTh aJICOPUTM CTBOPEHHS CTPYKTYpH BUTpAT npoekty (CBS).

68. Ha3BiTh Tpu cripssMOBaH1 CTPYKTYPH TIPOCKTY.

KoHTpoJbHI NMTAHHS 10 2-T0 MOIYJISI

1. Yum Bigpi3HAIOTHCS TOJOBHI 3aBAaHHS TOOYAOBH POO0YOi CTPYKTYpH
MPOEKTY 1 CITKOBOTO TIJIaHyBaHHS ?

2. SIki OCHOBHI 3aBJIlaHHS BUPIIIY€ KaJeHAApHE MUIaHyBaHHS? 3 4Or0 BOHO
CcKJIaaeTbes?

3. YV yomy BHSABISETBCA PI3HULS MDK JlarpamMaMu NE€peayBaHHS 1
cTpityactumu rpadikamu?

4. U Moke MaTu IPOEKT KiJIbKa KpUTUYHUX HUIsAX1B? Yomy?

5. YV 4omy mnossrae BpaxyBaHHs HEBHU3HAYEHOCTI IpPU KaJICHIAPHOMY
IJIaHyBaHHI IpoekTiB? J{Js yoro BoHO noTpioHe? HaBeaiTh mpuKiIaIy.

6. 3a SIKUM aJTOPUTMOM 3A1HMCHIOETHCS ONTUMI3ALIIS CITKOBOTO rpadika?

7. SIKuM € KpUTUYHHH NIISAX 1 3aTaIbHAA YaC BUKOHAHHS MPOEKTY?

8. Ha3BiTh BUIU KasieHaapHUX rpadikiB.

9. BusHauTe NO3UTUBHI PUCH Aiarpamu [ 'aHra.

10. Ha saKi 3amudTaHHS J0NOMAara€ BIAMOBICTH 3aCTOCYBaHHS CITKOBOTO
IJIaHYBaHHS?

11. Ha3BiTh METO/IM OL[IHKH MPOEKTHUX BUTPAT.



12. Yum BIAPI3HAIOTBCA MaTepialibHi HemepeAOayeHl BHUTpaTH Bif
¢dbiHaHCOBUX HemepeadaYeHuX BUTPaT?

13. Ilo BruiMBae Ha BEIMUUHY 3aTpaT Ha MEPEAIHBECTUIIINHI TOCTIHKEHHS?

14. fxa BapTICTh BHUKOPHCTOBYETHCS I PO3PAXYHKY 3a0€3TMeUCHHS
POEKTY pecypcamu?

15. Slxum ymHOM (HOPMYETHCS IHTEHCHBHICTH PE3YyJIbTATUBHOIO IOTOKY
TUTATEXIB 32 TPOCKTOM?

16. Sk popmMyeThCst KOITOPUC MPOEKTY? BUan KomTopHciB.

17. JlaiiTe BU3HaYEHHS OOUKETY KaliTaJIbHUX BUTPAT.

18. SIk1 po3a1au BXOAATH O KaliTAIBHOTO OOIKETY pealtizallii IpoeKTy?

19. Illo sBisie co00I0 MOTOYHUI OFOJIKET MPOEKTY?

20. Konu 3acTOCOBYETHCSI METOJ] «THYYKOTO OIO/KETY» MpU OOTPYHTYBaHHI
MPOEKTY?

21. 3 yum noB’s13aHE BUHUKHEHHSI KOHTPOJIIHTY?

22. Illo BXOIUTH 10 CUCTEMH KOHTPOJIIHTY?

23. SIxa ponb iHpOopMaILITHUX MOTOKIB, K CKJIaA0BOi KOHTPOJIIHTY?

24. Ha3BiTh OCHOBHI PUYMHU IPUITMHEHHS MPOIECY peasizailii mpoeKTy.

25. 3 SKHX OCHOBHUX €JIEMEHTIB CKJIAJa€ThCcsi (YHKIS MPOEKTHOTO
KOHTpPOJI0? Sk BOHA OB’ s13aHA 3 MJIAHYBAaHHSM?

26. 1o € 3anopykoro e(peKTUBHOCTI CUCTEMHU KOHTPOIO?

27.Y yomy moJiirae CyTHICTh METO/Iy CKOPUTOBAHOTO OIOKETY?

28. SIx1 OCHOBHI 3aBJIaHHS BHUPIIIY€E CHCTEMa KOHTPOJIIO 33 3MiHaAMu?

29. SIki OCHOBHI JOKYMEHTH JO3BOJIAIOTH 3I1MCHIOBAaTH IUIAHYBAaHHS Ta
KOHTPOJIb MPOLIECY peaiizallii IpoeKTy?

30. OcobnuBOCTI aHaNi3y OamaHCy MpuU peaizallli MPOeKTiB.

31. SIx 6u Bu chopmynroBaiu OCHOBHI BUMOTH JI0 CUCTEMH 3BITYBaHHS 3a
IPOEKTOM?

32. OcobnuBicTh BHOOPY CHUCTEMHU MOKA3HUKIB, IO XapaKTEPU3YIOTh CTaH
BUKOHAHHS MPOCKTY.

33. YuHHMKH, [KI HEOOXIZHO BpaxOBYBaTH IpU YIpPaBIiHHI 3MiHAMU



IPOEKTY.

34. OcHOBHI eTany ynpasJiiHHS 3MiHAMU MIPOEKTY.

35. 1o Take MOKa3HMUK JAOMYCTUMOTO PU3UKY Ta HOro aHAITUYHUHN 3amuc?

36. 11lo o3Hauae MOKa3HUK KPUTHYHOTO PU3UKY Ta KU WOTO aHATITHYHUN
3anuc?

37. TlosicHiTh, IO O3HAYa€ TOKA3HUK KaTacTpo(iuHOTO PU3HMKY Ta HOTO
aHAJITUYHUN 3anuc?

38. TI'panuuHi 3HAYEHHS [OKAa3HUKIB JIOMYCTUMOTO, KpPUTUYHOIO Ta
KaTacTpo(iyHOTO PU3UKIB.

39. CyTHICTh CTAaTUCTUYHOT'O METOJIy aHaJI13y PU3HUKIB.

40. B yomy moJssirae MeTOA AOLUIBHOCTI BUTPAT MPU BUKOHAHHI aHaNI3y
PU3HUKY MIPOEKTY?

41. CyTHICTb METOJly €KCIIEPTHUX OL[IHOK PU3UKY IIPOEKTY.

42. CyTHICTb aHaJITUYHOIO METOLY OLIHKU PU3UKY IIPOEKTY.

43. CyTHICTh METO/Ty aHAJIOTIB MPH OILIHII PU3UKY MPOCKTY.

44. SIxi 3aa4i BUPILIY€ YIPaBIIHHS MPOEKTHUMH PU3HKAMU?

45. AATOpuTM YIIpaBIiHHS MPOCKTHUMU PU3UKAMHU.

46. Metoau ynpaJliHHS IPOEKTHUMHU PU3UKAMHU.

47. CyTHICTh Ta 0COOJIUBICTh METOAY CKACYBAaHHS YIPABIIHHS NPOEKTHUMHU
PU3UKAMHU.

48. B yomy mosifrae cyTb METOJy MOTJIMHAHHA B YIpPaBIiHHI NPOEKTHUMHU
pu3nKamu?

49. Ha3BiTh OCHOBHI OJIOKH JisJTBHOCTI 3 YIPABIIHHS PU3UKAMH IIPOCKTIB.

KoHTpoJIbHI NUTAHHSA 10 3-T0 MOXYJIsI
1. Ctucno oxapakTepusyiTe Npoue ypy 3aKyIiBeb.
2. B 4yoMy BIIMIHHICTh KOHKYPCIB BiJ] ayKI[10HIB?
3. Ha3BiTh nepeBaru i HeIOJMIKM PI3HUX BUIB MPOIIEAYP 3aKYITiBEIb.
4. YU MOKHA JUIMTH HEOOX1IHY 3aKyNKYy Ha MEHIL YaCTKU?

5. Uu MokHa BIIKJIMKATU MOJJAHY PaHIle TEHAESPHY NPOIMO3UILiI0?



6. SIki MOKa3HUKYU BKIIOYAIOTHCS IS OLIIHKH TEXHIYHOT YacTUHU oepT?

7. B oMy monsirae 0co0IMBICTh TOPTiB HA 3aKYITIBJIIO MTOCTYT?

8. B kUil TepMiH YYaCHUKIB TOPIiB 1HHOPMYIOTh IPO iX pe3yJabTaTh?

9. Slkum € MIHIMATBHUNA TEPMIH TMOJAHHS TEHAEPHOI MPOMO3UIli 3a
MPOIICAYPOIO BIAKPUTUX TOPTIB?

10. SIka o3HaKa € TOJIOBHUM KPUTEPIEM KIacH(piKallll KOHTPAKTIB

11. PoJsib 10/ICBKOTO YNHHUKA Y TPOCKT-MEHEIKMEHTI.

12. Ik kopuryBatu CBOIO MOBEIIHKY, 1100 JOMOTTUCS YCTiXy?

13. Sxi pucu maroTh OyTH MpuUTaMaHHI MEHEIKEPY MPOCKTY 1 3a SIKUMU
KPUTEPISIMU OIIHIOETHCS €PEKTUBHICTh HOTO A1SIILHOCTI?

14. o Take mpoeKTHA KOMaH1a?

15. Sxi iCHYIOTH 1HCTPYMEHTH MJii J0OOpY BHKOHABIIB JI0 MPOEKTHOI
KOMaHIu?

16. B yoMy npuU4MHM CKJIaJHOCTI MOTHBALlI IPOEKTHOT KOMaHIH?

17. Bin 9oro 3aieXuTh OprasizaiiifHa CTpyKTypa IpOeKTHOI KoMaHau?

18. SIk cTBOpUTH CHIPUATIUBUHN IMIJIK KOMAHIU IPOEKTY?

19. Ha3BiTh OCHOBHI HaNPSIMKHA POOOTH KOOPAWHAIINHOT TPYITH MPOCKTY.

20. XTO 3 MPOEKTHOI KOMAaHAM TOBHHEH BIJICIIAKOBYBATH YUHHUKU
30BHIIIHBOIO CepeoBUILA?

21. SIk MOKHa OXapaKTepU3yBaTH CEPEOBUIIE BUKOPUCTAHHS MIPOrPaMHOTO
3a0e3nedeHHs?

22. Ha3BiThb CTPYKTYpHI €JIEMEHTH aBTOMATHU30BAaHHX CHCTEM YIPAaBIIIHHS
IPOEKTaMHU.

23. JlaiiTe  XapakTepUCTUKy  KOMIUIEKCHUM  CHCT€MaM  CITKOBOI'O
TUTaHYBaHHSI.

24, SIxi 3aga4i BUPIITYIOTh KOMILJIEKCHI CHCTEMH CITKOBOTO TUTaHYBaHHS ?

25. Oxapakrepu3yiiTe 3aco0u 1Sl pO3B’ 13Ky YaCTKOBUX 3a/1a4.

26. CdopmymoiTe 3arajlbHi  MAXOAW A0 BHOOPY MPOrpamMHOTO
3a0€e3MeUeHHs.

27. 1o obymoBmIIO HOMyIApHICTH makeTy Microsoft Project?



28. XT0 € po3podHukoM nakety Open Plan?

29. Metoau po3paxyHKy po3kiaay y naketi Open Plan?

30. 1o € mpiopUTETHUM IIPU PECYPCHOMY IUIaHYBaHH1 3 0OMEKEHHSM 4acy?

31. Slke mporpamue 3abe3nedeHHs po3pobieHo kommnanieo Primavera?

32. Skuii maker 3°SBUBCS HA PHUHKY NPOrpPaMHOro 3a0e3reyeHHs
aBTOMAaTH3allii yIpaBiIiHHS IPOEKTaMU OJTHUM 3 TIEpIIUX?

33. HaBeniTh xapaktepuctuky nakety Spider Project.

34. 1o Take Project Expert?

35. CkinbKu piBHIB Mae ocTaHHs Bepcisa Project Expert?

36. SIKi MOXKJIMBOCTI ICHYIOTh TicCJsl TOOY/10BH (PiHAHCOBOI MOJIEII1 TIPOCKTY
3a noromororo Project Expert?

37. Ski po3ainu popmytoTh mpoekT B Project Expert?



