IIporpama nmiaroroBku 6akajgaBpiB y raay3i 3Hanb 12 «Inpopmaniiini

TeXHOJIOrID» 3i cneniagabHocTi 121 «IHKeHepisi MporpaMHoOro 3ade3neyeHHs»

«MeHeI[)KMeHT IIpOGKTiB MnmporpaMHoOro 3a0e3nmevYeHHsD)

90 rogun / 3 kpenutu EKTC

(30 romun aexuiii, 30 roauH JJa0OPATOPHUX 3AHATDH)

3aeoanns 011 NOMOYHO20 MA RIOCYMKOBO20 KOHMPOJIIO

KouTpoJubHi nutanus 10 1-ro moxyas

1. TloACHITH OCHOBHI MPUYMHH W €Tanyd BUHUKHEHHS CUCTEMHU YIMPaBIIHHS
IPOEKTaMHU.
2. JlaiiTe BH3HAYEHHS J>KUTTEBOIO LUKIY MPOEKTY, HOro OCHOBHHX (ha3.

3anponoHyiTe CBiil BapiaHT pO30MBKH MPOEKTIB MO (ha3ax KUTTEBOTO LUKITY.

3. Ha3BiTh OCHOBHI €JI€MEHTH KOHIICTIIiT TPOEKTy. XTO iX BU3HA4a€?

4. Sk BU3HAUUTH pe3yJIbTaTU MPOEKTy? MeToa IUCKOHTYBAaHHS.

5. B d4oMmy pi3HMIE MDK KOMEPIITHOIO, OIOJKETHOI 1 EKOHOMIYHOIO
e(EeKTUBHICTIO MPOCKTY?

6. 3amuiriTh Ta TPOKOMEHTyWTe ¢GOpMyNnud s BU3HAYEHHS YUCTOTO
muckontHoro noxoxny (YIAJM), immexcy moxomnocti (I[]), BHyTpimHBOI HOpMH
noxoanocti (BH/I) Ta nmepioy OKymHOCTI IPOEKTY.

7. CodopmynroiiTe  TpU3HAYEHHS W  CKJIAJL  TEXHIKO-€KOHOMIYHOTO
OOTpyHTYBaHHS 1HBECTHIIIH.

8. IIpusnauenns i1 ckiaj Oi3Hec-muany. Jxepena BUXiAHOI 1HQOpMaIli.

9. Anroputwm ckiaaaHHs 0i13Hec-1u1aHy. @1HAHCOBUM IJIaH.

10. Ha3BiTh OCHOBHI BUY HEBU3HAYEHOCTI Ta PU3HKY.

11. B yoMmy CyTHICTb aHaji3y 4yTJIMBOCTI IPOEKTY M Ha SIKOMY €TaIlll POEKTY
BiH 3/IIICHIOETHCS?

12. B yomy CYTHICTh IEPEBIPKHU IMIPOCKTY Ha CTIUKICTH?

13. CitbOB1 MOAEINI: CYTHICTb, TUIIH, METOIU MTOOYI0BH.



14. CxnagaHHsi ¥ KOPUTYBAaHHS KaJCHIAPHUX IUJIaHIB. MeETol KPUTHYHOTO
NUISIXY, PECYPCHI IPOrpamMu, peantizyeMiCTh TUIaHy, ONITUMI3allis.
15. Ha3BiTh OCHOBHI eTamu ¥ HaMaIONTE 3arajdbHy CXEMy pPO3POOKH

IPOEKTHO-KOIITOPUCHOT JOKYMEHTAIII].

KoHTpOoJIbHI NUTAHHS 10 2-T0 MOIYJISI

1. Ha3BiTh 3aBaHHs 1 3arajibHUI NOPSAIOK €KCIIEPTU3H MPOEKTIB.

1. B yoMy nossiratoTb OCHOBH1 IPUHIIMIHN MPOEKTHOTO (piHAHCYBaHHSI.

3. HasBitb ocHOBHI (yHKIIi MeEHeIKepa MPOEKTy Ha eTami pPo3poOKH
MPOEKTHO-KOIITOPUCHOT JOKYMEHTAIII].

4. Ha3BiTh OCHOBHI €JIeMEHTH U (Da3u MaTepiaibHO-TEXHIYHOTO 3a0€3MeUeHHs
npoekTy. OCHOBHI (PYHKIIIT MEHEIKEPY MPOCKTY.

5. Bumu Ttoprie. Illo Take odepra Ta xTo ii cknamae? I[lokazHuKku, 110
BUKOPHUCTOBYIOTHCS MPU OLIIHII KOMEPIIIHHOI YaCTUHU O0pEepTH.

6. Tunu KoHTpakTiB. YUUM BIAPI3HAIOTHCS KOHTPAKTH 3 TBEPAOIO I[IHOKO Bijl
KOHTPAKTIB 3 MOKPUTTSM BUTpPAT?

7. B 4oMy CyTHICTh KOHTPOJIIO 32 SIKICTIO 00JIaJHAHHSI, 10 TOCTAYAETHCS?

8. Ha3BiTh OCHOBHI KpuTEepii NPUUHSTTS PINIEHh CTOCOBHO OpraHi3amiiHuX
CTPYKTYp YIpPaBJIiHHS IPOECKTaMHU.

9. Ha3Bitb OCHOBHI (YHKIIi y4YaCHUKIB MPOEKTY Ta WIEHIB «KOMaHIW»
yIpaBJIiHHS MPOEKTIB.

10. OcHOBH1 METO/IM PErYJIIOBaHHS X0y peani3auli MpoeKTy.

11. Po3nioain BUTpaT IpH yIpaBiIiHHI SKICTIO IPOCKTY.

12. Ponp mpoekT-MeHemkepa y 3a0e3ledeHHl SKOCTI Ha OCHOBHUX (azax

(cTanisx) IpOeKTy.



