IMporpama nmiaroroBku Marictpis y rajysi 3Hanb 05 - «CouiajbHi Ta
noBeAiHKOBI Haykmn» 3i cneniaabHocTi 051 - «KExoHoMika
cneniajizanii (0CBiTHbOI MporpaMu) - «KEKoHOMiKa TOBKIJJIA | IPUPOIHUX

pecypciB»

«Y1HpaBJIiHHA NPOEKTAMM»

120 roa. / 4 xpenutu EKTC
(15 roa. aexuiii, 15 rog. NpaKTHYHMX 3aHATH)

3aBaaHHA ISl HOTOYHOI0 TA MiJICYMKOBOI0 KOHTPOJIIO

KonTposbHi nutanHs 10 1-ro moxyJs

1. Po3kpuiite CyTh 1 3MICT YIIPABIIHHS IPOEKTAMH.

2. Oxapakrepu3yiTe OCHOBHI Ta KOHKPETHI (PYHKIIIi YIPaBIIHHS.

3. B yomy nonsirae BaxmBICTh (DYHKITIT IITaHYBaHHS?

4. SIxa ponb Ta CyTh (PYHKLIT KOOPANHYBAHHS?

5. SIxa posb Ta CyTh (PYHKIIii KOHTPOITIO?

6. I1lo Take opraHizaiiifHa CTpYKTypa yIpaBJIiHHS?

7. SIki mepeBaru aJanTUBHUX CTPYKTYP YIPaBIiHHS?

8. Ha sixux 3acaiax CTBOPIOIOTHCS IIPOEKTHI CTPYKTYpU?

9. 3a sKKMX YMOB IPOEKTHA CTPYKTYypa JISITUME K OJTHa KOMaHa?

10. SIxi kepiBH1 POl ICHYIOTh B MEXKAaX MPOEKTHOI CTPYKTYPH?

11. SIxi eranu cTaHOBJIEHHS IPOXOJUTH €IMHA KOMaHAa?

12. Ha3BiTh mepeBard Ta HENOMIKA CHIPATbHOI MOJETI >KUTTEBOTO IHKITY
YIIPABJIHHS MPOEKTAMH.

13. HasBite mepeBarn Ta HEMOMIKM KAaCKaJHOI MOJETI KHUTTEBOTO ITUKITY
YIIPABJIHHS MPOEKTAMH.

14. Po3kpuiiTe 3MICT KUTTEBOTO IIUKITY YIPABIIHHS MPOSKTAMH.

15. o Brirouae B cedbe GyHKIIOHAIBHA TIJICHCTEMAa €KOHOMIYHOIO MEXaHI3MY

YIIPABJIIHHS MPOEKTaMu?

16. o Bkitovyae B cebe 3a0e3meuyroya MACUCTEMa €KOHOMIYHOTO MEXaHI3My



YIIPABJIIHHS MPOEKTaMu?

17. Sk nepeBaxkaro4ui BUMOT'A CTOCOBHO MPOEKTIB ICHYIOTh CHOTO/IHI B Y KpaiHi?

18. o BkIimrOYaE B ceOe IepKaBHUI MEXAHI3M YIIPABIIIHHS MPOEKTaMU?

19. JlaiiTe 3arajipHy XapaKTEpPUCTHUKY 3aKOHOIABUOI 0a3M YIIPABITIHHS MPOSKTAMH.

20. Sk 3iACHIOETCA Iep>KaBHE PETYIIOBAHHS yMOB 1HBECTHULIMHOI ISITBHOCTI?

21. CyTHICTD IHBECTUIIIMHOTO PUHKY.

22. BuzHa4yeHHs pUHKOBOI KOH FOHKTYPH Ta i1 TeHACHITI.

23. 3MiCT eTartiB JOCTIHKEHHS! KOH FOHKTYPH 1HBECTHIIIHHOTO PHUHKY.

24, 11lo o3Haua€e IHCTUTYIIIMHUY aHaJTi3 JIJIs TIOTEHIIIHHOTO 1HBeCTOpa?

25. BmHauutn Mery iHGOpMAIIHHOIO 3a0€3MEYEHHS]  1HBECTHUIIMHOTO
MCHEKMEHTY.

26. Cucrema TOKa3HUKIB 30BHIIIHIX JpKepen iH(opMaliiHoro 3a0e3neueHHs
PHHKY.

27. CucremMa TIOKa3HUKIB BHYTPIIIHIX JpKepen 1H(OpMAIHHOro 3a0e3NeueHHs
PHHKY.

28. Anroput™ BUOOPY IIUTHOBOTO PHHKY.

29. SIki puHKOBI I1UJT1 BKJTFOUAE TUTAaH MAPKETUHTY?

30. BuzHauuTH CTPYKTYpY IUIaHY MApKETUHTY.

31. Sxi hakTOpU BU3HAYAIOTH CHIBBITHOIICHHS ()OPM 1HBECTYBaHHSI?

32. Slkum YMHOM BUSIBISIETHCS BIUIMB (PAKTOPIB HA ()OPMU 1HBECTYBAHHSI?

33. B yomy nossrae nporec JOCiPKEHHsI IHBECTUIINHOT MPUBAOIMBOCTI TaTy3en
€KOHOMIKH?

34. Jlatm XapaKTepUCTHKYy OCHOBHUX CKJIQJIOBUX CJIEMCHTIB OIIHKH

IHBECTHUITIIHOT PUBAOIMBOCTI TATy3€H.

35. 1o o3Ha4ae oriHKa IHBECTHUIIIHHOT MPUBAOIMBOCTI PET10HIB?

36. SIkuM YMHOM BIUIMBA€E CTafis KUTTEBOTO IMKIY MIAIPHUEMCTBA HA HOro
IHBECTHINIMHY TIPHUBAOIUBICTE?

37. BuzHauuTH CKJIaJ] UTHOBHUX IPYI MOTSHIIMHUX aHATITHKIB IT1IPUEMCTBA.

38. Axi dopmu (iHaHCOBOI 3BITHOCTI IIINPUEMCTBA BUKOPHUCTOBYIOTH TIPU

NPOBEICHHI aHaAI3y?



39. Slki YMHHUKM BpaxoBYIOTh IMiJ Yac BHOOPY CTPYKTYpPH YIPaBIIHHS
IPOEKTOM?

40. YV 4YoMy MNpUHUMIIOBA PI3HULS MK (DYHKIIOHAIBHUM 1 LUJIbOBUM
miaxoaoM y hOpMyBaHHI OpTaHi3aIliiHOl CTPYKTYpH?

41. Sxi mepeBaru 1 HEMONIKKM (PYHKI[IOHAIBHOI, MAaTPUYHOI 1 TPOEKTHOL
CTPYKTYp YIpaBiIiHHS?

42. SIxi BUIM MAaTPUYHOI OpraHi3aIlifHOl CTPYKTYpPH YIIPaBIiHHS € HAHOIbIII
MOIIUPEHUMU ?

43. SIkuM YMHHUKOM BU3HAYA€THCS PIBEHDb BIIaJIM IPOECKTHOIO MEHeKepa?

44. Ha3BiTh XapaKTEPUCTUKU KOHTPAKTY MK MPOCKTHUM 1 PYHKIIIOHATIbBHUM
MEHEKEPaAMH.

45. o Take MaTpuLs BIANOBIAAIBHOCTI?

46. Sk 3anexuTh BHYTPIIHS OpraHi3aliiiHa CTPYKTypa MPOEKTY Bia HOro
po3mipy?

47. Sxwuii piBeHb IEHTpaII3aIli 1 JIemeHTpati3amii cliil 3aCTOCOBYBATH TPHU
BUKOHAHHI BEJIMKUX MPOEKTIB?

48. SlkuMu YMHHUKAMH OOYMOBIIOETHCS KUIBKICTH PIBHIB YIPABIIHHS 1
CKJIQJIHICTh OpTraHi3aIliiHOI CTPYKTYPH IIPOCKTY.

49. Ha3zBiTh OCHOBHI €Tamu 1 3arajbHy CXEMYy pPO3POOKH MPOEKTHO-
KOIITOPUCHOI TOKYMEHTAL].

50. B yomy npu3Hady€HHS KOIITOPUCY?

51. Ilo Take NpOEKTHE IIaHyBaHHS ?

52. Ha3BiTh eranu mpOeKTHOTO IJIaHyBaHHS.

53. B dYoMy momsrae CyTHICTb Oa3HMCHO-KOMIEHCAIIMHOIO METOaY
BU3HAYCHHS BapPTOCTI IPOCKTY?

54. B yoMmy mossira€ CyTHICTh PECYPCHO-1HIEKCHOTO METOJy BU3HAUCHHS
BapTOCT1 MPOEKTY?

55. OcHoBHi eneMeHTH (a3u MaTepiaIbHO-TEXHIYHOTO 3a0e3MeyeHHs
IPOEKTY.

56. OCHOBHI TUIIH JOTOBOPY 3 MaTepiaJbHO-TEXHIYHOTO 3a0€3eUCHHS.



57. OcHOBHI eTanu MaTepiaJbHO-TEXHIYHOI MIATOTOBKU MTPOEKTY.

58. SIK 1 KuM 3[IACHIOETHCSI KOHTPOJIb 33 TOCTABKaMU?

59. B yoMy noJisira€e 3MICT CTPYKTYpHU3aLlil IPOEKTy?

60. ki 3aBIaHHs BUPIIYIOTHCSA 32 goromoror WBS?

61. OcHoBHI npuHLUIHK 3acTocyBaHHs WBS.

62. B saxkux BHUMagKax JOLUUIBHO BHUKOPHUCTOBYBATH JIBOCHPSIMOBAHY
CTPYKTYpPY IPOEKTY?

63. Ha3BiTh BHUIM CTPYKTYpPHUX OJMHUIb IPOEKTY 3aJIEXHO Bl HOro
PO3MIipiB.

64. Ha sxux mpuHIuIax 0yayeTbesi 001K BUTpAT KOKHOT pOOOTH IPOEKTY?

65. [Ipu3HayeHHs1 CHCTEMATU30BaHO1 CUCTEMH KOYBAHHS MTPOEKTY.

66. [1ns yoro crBoproethess WBS-cnoBauk a6o CTR-kartanor?

67. Ha3BiTh aIroput™M CTBOPEHHS CTPYKTYpH BUTpAT mpoekTy (CBS).

68. Ha3BiTh Tpu CpsIMOBaH1 CTPYKTYpPHU IPOEKTY.

KoHTpOJIbHI NUTAHHSA A0 2-T0 MOXYJIS

1. Uum BiApi3HSAIOTHCS TOJOBHI 3aBlIaHHA TMOOYIOBU POOOUYOi CTPYKTypHU
MIPOEKTY 1 CITKOBOT'O TUTAHYBAHHS?

2. SIki OCHOBHI 3aBJlaHHSI BUpIIIy€ KaJeHJapHE IJIaHyBaHHA? 3 4Oro BOHO
CKJIaIacThCs?

3. VYV domy BHSBISETHCS PI3HULA MK JilarpaMamMu MepeayBaHHSA 1
CTpuT4yacTUMU rpadikamu?

4. Yu Mo’xe MaTH MPOEKT KUIbKa KPUTUYHUX HUIAXiB? Yomy?

5. YV domy mnonsrae BpaxyBaHHS HEBHU3HAYEHOCTI NPHU KaJleHIApPHOMY
TuTaHyBaHHI npoekTiB? J[Jis yoro Bono notpioHe? HaBeniTe mpukiagm.

6. 3a IKUM aNTOPUTMOM 31HMCHIOETHCS ONTUMI3AILiS CITKOBOTO Tpadika?

7. SlkuM € KpUTUYHUN NUIAX 1 3arajJbHANA YaC BUKOHAHHS TIPOCKTY?

8. Ha3BiTh BUM KajeHIapHUX IrpadiKiB.

9. Buznaute nmo3uTHBHI pucH aiarpamu [ 'aHTa.

10. Ha saxi 3amuTaHHs Jomomarae BiJMOBICTH 3aCTOCYBaHHS CITKOBOTO



IJIaHYBaHHSA?

11. Ha3BiTh METOIM OLIIHKU MPOEKTHUX BUTPAT.

12. Yum BIiApI3HAIOTBCS MaTepiajbHl HenependadeHl BUTPATH  BiJ
¢biHaHCOBUX HEeTepe10aueHNX BUTPAT?

13. [Ilo BIuIMBaE Ha BEIMYMHY 3aTpaT HA MEPEAIHBECTHUIIINHI TOCTIKEHHS?

14. fxa BapTICTh BHUKOPHUCTOBYETHCS [JIi PO3pPaxXyHKY 3a0e3leueHHs
IIPOEKTY pecypcaMu?

15. SIlkum ymHOM (OPMYETHCS IHTEHCHUBHICTH PE3YJIBTATUBHOTO MOTOKY
IUTATEXKIB 32 IPOEKTOM?

16. Sx popmyeThes komTopuc mpoekTy? Buau KomTopucis.

17. laiite BU3HAYEHHS OIOKETY KalmiTaIbHUX BUTpAT.

18. Sxi po3iuiv BXOASATH 10 KaMiTAIBHOTO OOIKETY pealizallii MpoeKTy?

19. Illo siBnsie coO0K0 MOTOYHUMN OFO/IKET MPOEKTY?

20. Konm 3acTOCOBYETHCSI METOJI «THYYKOTO OI0/KETY» IpHU OOIpYHTYBaHHI
IpOeKTy?

21. 3 uuM 1OB’s13aHE BUHUKHEHHS KOHTPOJIIHTY?

22. Illo BXODUTH 10 CUCTEMU KOHTPOJIIHTY?

23. Ska ponb iHQOpMaLIMHUX MOTOKIB, K CKJIaJIOBOI KOHTPOJIIHTY?

24. Ha3BiTh OCHOBHI IPUYNHH MPUTTUHEHHSI POIIECY peati3allii IpoeKTy.

25. 3 SKUX OCHOBHHMX €JIEMEHTIB CKJIAMa€Thcsl (QYHKIS MPOEKTHOTO
KOHTpoIt0? fIK BOHA MOB’s13aHA 3 IJIaHYBAaHHIM ?

26. o € 3anopyko10 eheKTUBHOCTI CUCTEMU KOHTPOIIO?

27. Y 4oMy MOJsTaE CYTHICTh METOy CKOPUTOBAHOTO OFOIKETY?

28. Skl OCHOBHI 3aB/IaHHS BUPIIIYE CHCTEMa KOHTPOJIIO 3a 3MiHAMU?

29. Slki OCHOBHI JOKYMEHTH [O03BOJIAIOTH 3M1MCHIOBATH IUIAHYBaHHS Ta
KOHTPOJIb MPOIECy peaizaiii npoekTy?

30. OcobnuBOCTI aHai3y OajaHCy MpHU peaizallii MPoeKTiB.

31. Ak 6u Bu cdhopmyntoBaii OCHOBHI BUMOTH JI0 CUCTEMH 3BITYBaHHS 3a
MPOEKTOM?

32. OcobnuBicTh BUOOPY CHUCTEMHU IMOKA3HUKIB, IO XapaKTepPU3YIOTh CTaH



BUKOHAHHS TPOCKTY.

33. UunHHMKH, sKI HEOOXIHO BpaxXOBYBaTH IMpHU YIpPaBIiHHI 3MiHAMU
IPOEKTY.

34. OcHOBHI eTanu yHpaBiIiHHSA 3MiHAMU MIPOEKTY.

35. 1o Take mMOKa3HUK AOMYCTUMOIO PU3UKY Ta HOT0 aHATITHYHUN 3aruc?

36. lllo o3Haua€e MOKA3HUK KPUTHYHOTO PU3UKY Ta SIKUWA HOTO aHAITUYHUN
3anmc?

37. IloscHITh, 110 O3HAYa€ TOKA3HUK KAaTacTpO(IUHOrO PU3MKY Ta HOro
aHAJIITUYHUM 3anuc?

38. I'panmuHi 3Ha4YeHHs MOKA3HUKIB JOIYCTUMOrO, KPUTHUYHOIO Ta
KaTacTpopIuHOr0 PU3HKIB.

39. CyTHICTh CTATUCTUYHOI'O METOAY aHAI3y PU3UKIB.

40. B yomy mnonsirae MeTOJ MOUUIBHOCTI BUTpAT MPU BUKOHAHHI aHaJI3y
PU3HKY NPOEKTY?

41. CyTHICTh METOIY €KCIIEPTHUX OIIHOK PU3UKY MPOCKTY.

42. CyTHICTh QaHATITUYHOT'O METO/Y OIIIHKUA PU3UKY MPOCKTY.

43. CyTHICTh METO/ly QHAJIOTIB MIPH OLIIHII PU3HUKY MPOEKTY.

44. ki 3aga4i BUPIIIYE YIPABIIHHS MPOSKTHUMH pU3UKaMU?

45. AnropuTM ynpaBiliHHS IPOSKTHUMHU PU3HKAMHU.

46. MeTtonu ynpaBIliHHS MPOEKTHUMH PU3HKAMHU.

47. CyTHICTh Ta OCOOJMBICTh METOY CKAaCyBaHHS yNPAaBIIHHS MPOCKTHUMHU
PU3UKAMHU.

48. B yomy monsirae cyTh METOAY MOTJIMHAHHS B YIPAaBIIHHI MPOCKTHUMU
pU3UKaMU?

49. Ha3BiTh OCHOBHI OJIOKH JISUTBHOCTI 3 YIIPABIIHHS PU3UKAMU TPOEKTIB.

KonTpouabHi nuTanHsa 10 3-10 MoAyJIst
1. Ctuciio oxapakTepu3ynTe Npoueaypu 3aKyIiBeb.
2. B yomy BiIMIHHICTh KOHKYPCIB BiJl ayKI[IOHIB?

3. Ha3BiTh nepeBaru i HeIOJIIKM PI3HUX BUIIB MPOLIEIYP 3aKyIiBETb.



4. Un MOXHa AUTMTH HEOOXIJIHY 3aKYIKY Ha MEHII YaCTKU?

5. Uu MO>KHA BIJKJIMKATH MOAAHY paHillle TeHACPHY MPOMO3HUIIiI0?

6. SIK1 MOKa3HUKHM BKIIFOYAOTHCA JUIsl OLIHKU TEXHIYHOT YaCTUHH 0QepT?

7. B yoMy nosnsirae 0ocoOIMBICTH TOPTIB HA 3aKYIIIBIIO MOCITYT?

8. B sxuii TepMiH YJaCHHUKIB TOPTiB i1HHOPMYIOTH PO IX PE3yIbTaTH?

9. Slxkum € MIHIMATPHUNA TEPMIH TMOAAHHS TEHIEPHOI MPOMO3UIli 3a
IPOLIEYPOIO BIIKPUTUX TOPTiB?

10. SIxa o3HaKa € TOJIOBHUM KpUTEpleM Kinacudikallii KOHTPaKTiB

11. Posib 1110JICBKOT0 YNHHUKA Y TPOEKT-MEHEIKMEHTI.

12. SIx xopuryBaTu CBOIO MOBEAIHKY, 1100 TOMOITUCS YCIIXY?

13. ki pucu maroTh OyTH NpUTAMaHHI MEHEHKEPY MPOEKTY 1 3a SIKUMHU
KPUTEPISIMU OLIHIOETHCA €(DEKTUBHICT HOTO JISIIBHOCTI?

14. Ilo Take mpoekTHa KOMaHaa?

15. Ski icCHyIOTb IHCTPYMEHTH Jid J000OpYy BHUKOHABIIB [0 MPOEKTHOI
KOMaH/IH?

16. B yoMy npuuMHM CKJIAIHOCTI MOTHUBAIlT TPOEKTHOI KOMaHIU?

17. Bix 9oro 3ajexuTh opraHizaliiiiHa CTpyKTypa MpOeKTHOI KOMaH 1?7

18. SIx cTBOpUTH CIPUATIUBUHN 1M1JIP)K KOMaHIH TIPOEKTY?

19. Ha3BiTh OCHOBHI HaIlPsIMKHA POOOTHU KOOPAUHALIIMHOI TPYIH MTPOCKTY.

20. XTO 3 TPOEKTHOI KOMaHIM TOBUHEH BIACTIAKOBYBATH YHUHHUKHU
30BHIIIHBOIO CepeIOBUIIA?

21. SIx MOXHA OXapaKTEpHU3yBaTH CEPEIOBUIIIE BUKOPUCTAHHS MTPOrPAMHOTO
3a0e3ne4eHHs ?

22. Ha3BiTh CTPYKTYpHI €IE€MEHTH aBTOMATH30BAaHUX CHUCTEM YIIPaBIIHHS
IPOEKTaMHU.

23. JlaWiTe  XapaKTEpUCTUKY KOMIUIEKCHHUM  CHCTE€MaM  CITKOBOTO
TUTAHYBaHHS.

24. ki 3aga4i BUPIIIYIOTh KOMIUIEKCHI CHCTEMHU CITKOBOT'O TUTAaHYBaHHS ?

25. Oxapaxrepusyite 3aco0u Il pO3B’A3KY YaCTKOBUX 3a/ad.

26. CdopmymoiTe 3araibHi  MIXOAUM 0 BUOOPY MNPOTPaMHOrO



3a0€e31eUeHHs.

27. lllo oOymoBuio nonymsipHicTh nakery Microsoft Project?

28. XT0 € po3pooHuKoM nakery Open Plan?

29. Metonu po3paxyHKy poskiany y maketi Open Plan?

30. o € mpiopUTETHUM TIPU PECYPCHOMY TUTAHYBaHHI 3 0OMEKEHHSM 4Yacy?

31. SIxe mporpamue 3abe3nedeHHs po3pobiaeHo kommaHiero Primavera?

32. Sxuii maker 3’SBUBCS HA PHUHKY TMPOrpaMHOrO 3a0e3neyeHHs
aBToOMaTH3allii yIpaBIiHHS IPOEKTAMU OJJHUM 3 MEPIIUX?

33. HameniTh xapakrepuctuky nakery Spider Project.

34. Illo taxe Project Expert?

35. CkinbKu piBHIB Ma€ ocTaHHs Bepcis Project Expert?

36. Sk MOXJIMBOCTI 1ICHYIOTbH IICJIA TOOYJ0BU (P1IHAHCOBOT MOJIEN] MPOEKTY
3a gornomororo Project Expert?

37. Sxi po3ainu popmyroTh poekT B Project Expert?



